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enforcement to your site for a threametropolitan area. Theseyour help in generating a realistic
analysis. relationships take years to develoBIA for the City.

Remember that terrorism haso become assets and are
many faces. If you think about it,susceptible to retirement, missed Continuity Strategies
you will likely find a number of security meetings, and elections.
groups that may consider your The best practice is to seek A National Guard tent is
organization opposed to theirs. Ifelationships and a structuregrobably not your idea of
you still think that no one wants tomechanism for receiving police andalternative office space. This is a

attack your organization, remembefire alerts. good topic of conversation with
that the Unabomber targeted your local government emergency
advertising agency executives. Business Impact Analysis services people. Exactly what is
their idea of resources available in
Control It is unlikely that your a large-scale emergency? A simple

government can help you with youbuilding fire will not bring the

The government likely will BIA, but you certainly can help theNational Guard tent.
know a lot about incidents andgovernment. Assume the fire Similarly, the local
events before you do. Governmerdepartment draws a perimetegovernment may need your help in
warnings and alerts give youaround your section of town.time of emergencies. After the
additional precious time when theyThere could be a gas leak or anjorthridge earthquake of 1994,
know something that might impactnumber of potential threats. Howmany Los Angeles residents
your organization. Consider askindong the perimeter is blocked offrefused to return to their homes.
to receive relevant alerts fromand what is said about the threathis fear resulted in large
police and fire departments. Yowan have a huge impact on youpopulations intending to sleep in
only want information that may business. On April 29 2004 West local parks. January in Los
adversely impact your business andos Angeles area shopping mall®\ngeles can result in near-freezing
that likely has already beenwere put on alert that there was semperatures. |If the residents were
broadcast on radio dispatch. credible al Qaeda threat againgtot provided with some temporary

There are some emerginghem. The threat wasshelter the elderly and infants likely
intermediary organizations thatuncorroborated and the policevould struggle to stay alive during
send these alerts from governmenesumed normal patrols by thehe cold night. The National Guard
to business: RAINS-net inevening of April 29. Shoppers could deliver their tents in a couple
Portland, Oregon; ERN in Dallas;are still wary of these areas and thdays. @ Then Mayor Richard
and NC4 in New York, Kansas, andnerchants are considering legaRiordan, called private sector
California. action. To make matters worsesuppliers and had large wedding

Building personal relation- what is the tax base impact of theseents up in a number of parks
ships with the police and firecities when their shopping centergomplete with heaters before night
departments is always a good idedave a large unplanned drop irfall. Generators, language-skills,
These relationships do havéusiness? and countless other assets are in
limitations and may not be a In some communities, largeyour organization. It is helpful to
repeatable business process. Tlanounts of tax revenue come fronyour community to consider the
Sheriff of a small county may giveoffice complexes, auto-malls, andassets you possess and under what
you their mobile phone numbershopping centers. The city wouldcircumstance you would allow
after they get to know you. It islike to know how governmentthese to be used for the community.
unlikely that you will ever get thewarnings or perimeters might
Sheriff’'s home number in a largeimpact their tax revenues, but need Emergency Response and

(continued on page 6)
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Operations ladder trucks for high-rises, but thegovernment will request your
ladder trucks only reach ten storieassistance as well.

There are a number of traininghigh. If your building is taller, you
opportunities from Federal andneed to have good fire suppression Crisis Communications
local government. FEMA and Newsystems. The fire department will
York State offer a number of goodattempt a rescue in taller buildings, Having better information
online courses for ICS training.but putting out a fire in even a midfrom your government may
Some government training budgetsise building is unlikely. increase the effectiveness of your
have been reduced in recent years Consider whether yourcommunications with employees
so it is wise to investigate what isecovery time objective has certairmnd others. Your government
available. The government isassumptions about governmenlikely will prefer to handle this task
especially good for life and safetyservices. Confirm those assumpwithout the assistance of a private
training. tions with the appropriate agencyorganization.

Community Emergency Think about transportation and
Response Team (CERT) trainingoads. If you are assuming that Coordination with External
also may be available to build som@eople and resources can travel as Agencies
advanced skills among your staffthey do today, perhaps you need
CERT trained people are calledo reconsider your assumptions. In Frequently this professional
upon to help with mass casualttimes of crisis, what are thepractice is where working with
incidents, fire departmentgovernment priorities and timegovernment is considered routine.
assistance, and traffic managemenéxpectations. Do they supporiThere are likely a number of events,

If your employees take advantaggour assumptions? conferences, and meetings where
of this training you will have the collaboration between government
skills for your needs as well. Awareness Training and business can be furthered.

Some cities are adopting Disaster Resistant California is an

Business Liaison positions in their Training opportunities haveannual meeting where this
ICS plans. These liaison positiondeen cited throughout this articlecollaboration takes place and there
interact with key business leader®emember the attention and powestre many others. Open your
for distributing information and of having an elected official ordefinition of what the professional
collecting business’ situationpolice and fire member open youipractices contain. Consider the role
reports. This Emergency Operatiotkey training session. A small mealyou can play with the government
Center position typically existsusually will be appreciated andand they can play in your
under the Command section of atraining takes on a new significancerganization. Coordination is a

ICS structure and plan. when it includes these citywise practice. Coordination can

It is important to understandpersonnel. span from simple awareness and a
what the government will not do HAM radio license to joint
as well. If your organization Exercising planning and receiving emergency
receives a bomb threat, who needs alerts as quickly as the mayor does.
to find the bomb? You will need to Joint exercises make a lot of

find it in most cases. Most lawsense and are a practice that you
enforcement agencies do not havalready may be doing. If you have
the manpower to search youtaken some of the steps listed in this
facilities because of a threat. Aftearticle, it is likely that you will have
you locate the oven timer with theadditional areas to exercise and
dynamite, they will be happy tomeasure. Hopefully your local
make a visit. Fire departments have
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